Current State Assessment


(Inserisci il logo della tua compagnia)

[image: image1.jpg]



______________________________________________________________________________

Project Management

Assessment dello Stato Attuale

______________________________________________________________________________

Preparato da:  xxxxxxxxx

Data di pubblicazione: xxxxxx, xx, 200x

(traduzione da effettuare insieme al cliente, se necessaria)

______________________________________________________________________________

Indice

1Panoramica


1Approccio


1Lo Stato del Project Management


1Cultura


1Facilitatori


1Barriere/Ostacoli


2Livello di Successo dei Progetti (Rate)


2Storia


2Altre Iniziative


2Ruoli


2Competenze


3Comunicazione


3Sistema Incentivante


3Standard


3Organizzazione


3Governance


4Staff Makeup


4Ambiente di Lavoro


4Clienti e Fornitori


4Budget


4Sedi


5Approvazioni di Progetto:




Panoramica

The Overview provides background of the entire initiative and why it is being executed. The Overview also provides context for the effort. For instance, if this work is a follow-up on earlier work or if there is a specific set of problems that are being addressed, that information should be shared here. (Remove this comment section from final document.)

Approccio

Describe how you went about creating the document. Discuss who you talked to, who provided input, what historical documents were utilized, what techniques were used, etc. (Remove this comment section from final document.)

Lo Stato del Project Management

Describe how projects are planned, managed and closed today. This section should include whether you have common processes and templates and whether everyone has access to them. Discuss project management subsets such as whether the organization has standard quality management procedures, risk procedures, standard metrics, etc. (Remove this comment section from final document.)

Cultura 

What is the project management culture? Is project management seen as value-added or as an administrative burden? Is there a common methodology today? Is anyone responsible for the process today? Are there some obvious aspects to the organizational culture that will make this deployment easier or harder? (Remove this comment section from final document.)

Facilitatori

What are parts of the current culture that will help you to be successful or to accelerate acceptance? (Remove this comment section from final document.)

Barriere/Ostacoli

What are the aspects of the culture that will thwart the changes, or slow them down? (Remove this comment section from final document.)

Livello di Successo dei Progetti (Rate)

What is the success rate for projects today? Does the success rate change based on the size of the project? What is the client’s perspective on project success? Are any project-related metrics in place that would provide hard evidence of the success rate? (Remove this comment section from final document.)

 Storia

What is the general attitude toward change initiatives? How successful have they been in the past? Do people see this effort as just another in a long line of failed initiatives? Will the staff be open or hostile to this initiative? (Remove this comment section from final document.)

Altre Iniziative

What else is going on in the organization? How much and how fast can the organization change based on other initiatives going on at the same time? Are any other projects related to this one? Do any other projects contribute to or hinder the project management deployment? (Remove this comment section from final document.)

Ruoli

What project-related roles are in place today? These roles include manager, team members, sponsors, stakeholders, etc. What are the responsibilities for each role? Are any of these roles missing or extraneous? Are people clear on what the roles and responsibilities should be? (Remove this comment section from final document.)

The Project Related roles currently defined in the organization:

· Manager: (definition)

· Sponsor: (definition)

· Stakeholder: (definition) 

· Team Member: (definition) This could be made up of several organizational titles (e.g. Systems Delivery Specialist, Quality Assurance Technician, Business Process Engineer, etc.) depending on the project need. 
· Etc.

Competenze

What is the overall project management skill level? Is ongoing training offered today? Is there a project management curriculum? What is the client’s perspective of your skill level? Are there particular aspects of project management that the organization is good at and others that could definitely use improvement? (Remove this comment section from final document.)

Comunicazione 

How do people communicate today (email, voicemail, announcements, meetings, etc.)? What methods seem most effective? What are the organization's communication strengths and weaknesses? (Remove this comment section from final document.) 

Sistema Incentivante

How are people rewarded? Are people rewarded based on achieving objectives? Is performance measurable? How often are people reviewed today? Do personal objectives align to organization objectives? Is there any link between performance and compensation? (Remove this comment section from final document.)

Standard 

What standards are in place that will impact the project? Do new standards need to be written? How are standards communicated and deployed? (Remove this comment section from final document.)

Organizzazione 

How are you organized today? Do you run projects in a functional, matrix or project-based organization? (See www.tenstep.it/TenStep – section Definizione del Lavoro for more information on these organization types.) A PowerPoint drawing can also be used to represent this. What are the strengths and weaknesses of your organization structure? How is the structure conducive to successfully executing projects, or how is it a hindrance? (Remove this comment section from final document.)

Governance 

How strong is the management governance process today? Does the organization accomplish its objectives effectively using the management governance process? Are there consequences for managers if organizational initiatives are not met? Is governance in place everywhere or just in pockets of the organization? (Remove this comment section from final document.)

Staff Makeup

What is the general makeup of your staff, in terms of consultants vs. employees? Will consultants need to change? Will there need to be a different mix ratio of consultants to employees? How is the organization classified in terms of executive, professional, clerical, and blue collar? (Remove this comment section from final document.)

Ambiente di Lavoro 

What hours do people work? Where do they work? Is there flextime, telecommuting, part time, job sharing? Do people work at home? Are people on the road a lot? How can you reach everyone when they are not always in the office? How far are the organizations from the PMO? How are project teams typically staffed? Does your organization have virtual teams? (Remove this comment section from final document.)

Clienti e Fornitori 

Who are your internal/external customers and suppliers? How are they impacted by this project? How do service providers and internal clients work together? How do your customers and suppliers execute projects? If you execute projects with external suppliers or customers, what is the interaction between the various parties? (Remove this comment section from final document.)

Budget

What budget conditions will come into play? Will the initiative be funded centrally or by each organizational unit? Does each organizational unit have the funding necessary to make the change? How is budgeting for projects done today? (Remove this comment section from final document.)

Sedi

Does the change affect one location, multiple locations, multi-national locations, etc? Will different locations need to change differently? Do the foreign locations have cultural differences that come into play? Are there translation problems? Is there a headquarters - branch relationship? Do some locations have better project management capabilities than other locations? (Remove this comment section from final document.)

Approvazioni di Progetto:

Add any signatures that are important for the approval of the assessment. (Remove this comment section from final document.)
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