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Panoramica

The Overview provides background on the entire initiative and why it is being executed. The Overview also provides context for the effort. For instance, if this work is a follow-up to an earlier assessment, or if there is a specific set of problems that are being resolved, that information should be shared here. (Remove this comment section from final document.)

Sintesi lavori precedenti (facoltativo)

This section is used to describe the results of any prior work. For instance, if a Current State Assessment, Future State Vision and Gap Analysis were done earlier, the results should be summarized here. The purpose of this section is to make the reader aware of any past work that would help explain why the strategy was put together as it is. (Remove this comment section from final document.)

Contenuto complessivo

This section described the overall scope of the initiative. Here you would discuss which organizations or groups are involved in this effort. The groups that are in scope can be contrasted with groups that are out of scope. You can also describe the type of work that is in scope and the type of roles that are in scope. (Remove this comment section from final document.)

· Organizations in and out of scope

· People that are in or out of scope

· Roles that are in and out of scope. 

· Etc. 

Facilitatori e Barriere

Enablers are characteristics of the organization, or certain aspects of the culture, that make this project management implementation easier. They could be related to one or more people or organizations. As an example, you may be introducing a new Project Definition template. This could be an enabler. Since project managers are already used to completing the document, they should not have a problem changing templates. 

Barriers are characteristics of the organization or certain aspects of the culture that make this project management implementation harder. For instance, if your organization has a history of unsuccessful culture change initiatives, then the staff will certainly be skeptical of this one, which will make it harder to success.

Enablers and barriers may have already been identified in the Current Sate Assessment. (Remove this comment section from final document.)

Strategia di Diffusione (Deployment)  

The Deployment Strategy is a set of high-level statements that describe how you will move forward from your current state toward your vision. These statements are viewed over a one to three year planning horizon. The Gap Analysis provides the basic input into this section, but the strategy is where you decide what is important. All future decisions on how the project is executed will be measured against how well the work supports the Deployment Strategy. (Remove this comment section from final document.)

Examples include:

· Dramatically increase the skill level and capabilities of project managers in formal project management methodology, allowing them to deliver projects within expectations.

· Increase the awareness level of project management processes in the entire organization and our client community to a level necessary to be supportive of this initiative.

· Implement management governance and oversight processes to ensure the initiative is supported and carried forward by senior and middle managers.

· Establish a Project Management Office to build, deploy and support all project management related activities and initiatives.

Rischi 

Risks are circumstances or events that exist outside of the control of the team that will have an adverse impact on the initiative if they occur. (In other words, whereas an issue is a current problem that must be dealt with, a risk is a potential future problem that has not yet occurred.) 

The Deployment Strategy is designed to be successful. However, there are always risks involved as well. Describe the major risks here, along with a high-level idea of how the risks will be overcome. These risks should be identified in the underlying deployment projects as well. (Remove this comment section from final document.)

	Risk Area
	Level (H/M/L)
	Risk Plan

	1. Risk #1
	
	Risk plan activity #1

Risk plan activity #2, etc.

	2. Risk #2
	
	

	3. Risk #3
	
	


Approccio Generale

This section is used to describe how the deployment will be structured to ensure success. You should have all the information you need to define an overall blueprint for success. You are now ready to describe how you will use the services of the PMO to move the organization from current state to future state, according to your Deployment Strategy. This section encourages the sponsor, PMO Manager and key stakeholders to think through the major characteristics of deployment. All of the sections should be tied to the Deployment Strategy.

Do not get too detailed at this point. You want to gain a high-level agreement with the sponsor and key stakeholders on the overall approach before proceeding to the more detailed Deployment Plan for each organization. (Remove this comment section from final document.)

Comment on:

· Underlying deployment projects that will be needed

· What work needs to be completed before deployment starts (building processes, templates, etc.)?

· Key aspects of communication to support the strategy (management and staff)

· Will deployment be staged (staggered) by location or organization?

· Awareness-building and training needs to support the strategy

· Where will documents be held?

· Coaching services to support the strategy

· Pilot projects / early adopters

· Assessments and audits to validate the strategy is working

· Ongoing deployment

· Transition to support

Organizzazione

Describe how this deployment will be organized and who the key stakeholders are. If you are unsure of all the names, describe the type of person you need. For instance, if the Steering Committee is not assigned, you can state that it will consist of the functional heads of each organization within the implementation scope. (Remove this comment section from final document.)

Executive Sponsor:

Director:

Steering Committee Members:

PMO Manager:

Team Members:

Etc.

Approvazioni della Strategia:

Add any signatures that are important for the approval of the strategy. (Remove this comment section from final document.)

______________________________________
___________________

Executive Sponsor 




Date

______________________________________
___________________

______________________________________
___________________

______________________________________
___________________

______________________________________
___________________

______________________________________
___________________

______________________________________
___________________

Steering Committee Members 


Date

______________________________________
___________________

Deployment Director 




Date

______________________________________
___________________

PMO Manager 




Date

