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End of Project Methodology Survey

The PMO is interested in feedback on how your project team utilized the common project management methodology and the value that the team gained by doing so. 

Each project manager should complete the following survey at the conclusion of each project and send it to the PMO for overall consolidation. This information will be used to determine how well the project management implementation is progressing. It can also be used to determine whether any changes should be made to the implementation process or the methodology. The consolidated metrics will also be used as input into the next organization assessment
	Rating:
	1
	2
	3
	4
	5

	
	Very Much Disagree
	Somewhat Disagree
	Neutral
	Somewhat Agree
	Very Much Agree


Please circle the appropriate responses.

Regarding the standard project management processes,

how much do you agree or disagree that...
	Question
	Agreement Level

	1.
expectations of the client were better managed.
	1
	2
	3
	4
	5

	
	
	
	
	
	

	2.
the final product produced by your project was of higher quality than it would have been otherwise.
	1
	2
	3
	4
	5

	
	
	
	
	
	

	3.
the product was produced faster than it would have been otherwise.
	1
	2
	3
	4
	5

	
	
	
	
	
	

	4.
the product was produced at lower cost than it would have been otherwise.
	1
	2
	3
	4
	5

	
	
	
	
	
	

	5.
opportunities for reuse were leveraged by this project.
	1
	2
	3
	4
	5

	
	
	
	
	
	

	6.
deliverables were produced that could be leveraged by other project teams in the future.
	1
	2
	3
	4
	5

	
	
	
	
	
	

	7. deliverable dates were achieved more consistently.
	1
	2
	3
	4
	5

	
	
	
	
	
	

	8. scope changes were handled effectively.
	1
	2
	3
	4
	5

	
	
	
	
	
	

	9. risk was managed more effectively.
	1
	2
	3
	4
	5

	
	
	
	
	
	

	10. the methodology added value.
	1
	2
	3
	4
	5
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