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Panoramica

The Overview provides background of the entire initiative and why it is being executed. The Overview also provides context for the effort. For instance, if this work is a follow-up on earlier work or if there is a specific set of problems that are being addressed, that information should be shared here. This can be copied from the Current State Assessment. (Remove this comment section from final document.)

Approccio

Describe how you went about creating the document. Discuss who you talked to, who provided input, what historical documents were utilized, what techniques were used, etc. If you gathered requirements on the future state at the same time you were gathering input on the current state, then much of this section will be similar to the Current State Assessment. You want to show the reader that you received a broad range of input on the requirements associated with the Future State Vision. (Remove this comment section from final document.)

Caratteristiche del Project Management 

This section describes what the general project management environment should look like, including how you should plan projects, manage projects and close projects. (Remove this comment section from final document.)

Cultura 

This section describes what the general culture should be in the Future State, after all changes have been applied and an optimum project management culture has been achieved. (Remove this comment section from final document.)

Ruoli

The section describes the project-related roles as they should be in a Future State. Clearly define responsibilities for each role, although great detail is not required. (This is not a formal job description.) If there are roles missing in the Current State, add them here. If there are roles today that are not needed in the future, note that in this section as well. (Remove this comment section from final document.)

The Project Related roles currently defined in the organization:

· Manager: (definition)

· Sponsor: (definition)

· Stakeholder: (definition) 

· Team Member: (definition) This could be made up of several organizational titles (e.g. Systems Delivery Specialist, Quality Assurance Technician, Business Process Engineer, etc.) depending on the project need. 

· Etc.

Competenze

Describe the level of project management skills needed in the future to ensure optimum project execution. Rather than just say “project management skills,” break the skills into more detail. For instance, in the future your project managers may need superb collaboration skills, greater business area knowledge, a higher level of quality management, more emphasis on regulatory requirements, etc. (Remove this comment section from final document.)

Comunicazione 

Of the various ways people communicate today (email, voicemail, announcements, meetings, etc.), articulate the methods that will be most effective in the future. For instance, should the organization focus more on direct communication rather than leave voicemails? Should you rely less on email, or more? Should project team – client communication be enhanced?  (Remove this comment section from final document.) 

Sistema di Incentivazione

How should people be rewarded in the future to ensure that good project management processes are utilized? Should people be rewarded based on achieving measurable objectives? How should project teams be reviewed in the future? How can good project management behavior be rewarded and reinforced? (Remove this comment section from final document.)

Standard 

What new standards need to be in place for this project to be successful to the organization? Include how these standards are communicated and deployed? (Remove this comment section from final document.)

Organizzazione 

What is the optimum organizational structure for the future? Should project managers report directly into the PMO? Should clients be a formal part of the project team? Are there organizational barriers today that need to be changed in the future? What structure is best for executing projects in the future? (Remove this comment section from final document.)

Governance 

What should the management governance process look like in the future? How should initiatives be pushed through and followed up on? How should organization objectives and goals be pursued? How should standards and policies be enforced? (Remove this comment section from final document.)

Creazione dello Staff 

What is the optimum makeup of your staff, in terms of consultants vs. employees? Make recommendations if you think there needs to be a different mix ratio of consultants to employees. Are there barriers on projects because of the (perceived) differences between executive, professional, clerical, and blue collar workers? Do these barriers need to be removed? (Remove this comment section from final document.)

Ambiente di Lavoro 

What changes should be made to the work environment in terms of flextime, telecommuting, part time, job sharing? Should more people work at home? Should travel patterns change. What is the best way to reach everyone when they are not always in the office? Should we change the number of hours people work? (Remove this comment section from final document.)

Clienti e Fornitori 

How should customers and stakeholders work on your internal projects in the future? Should they be more integrated, or less? Should the definitions of customers and suppliers change? Do you need your customers and suppliers to learn your new project management processes? Do you need to hold them to a higher standard for projects they run that impacty our company? (Remove this comment section from final document.)

Budget

How should budgeting be done in the future? Should large project funding be multi-year? Should organizations fund their own projects, or should the budgets be centrally managed? Are there project execution problems that are introduced by the budgeting process that should be addressed? (Remove this comment section from final document.)

Altre Consisderazioni

Are there other considerations for the future state that should be explored now? Did the Current State Assessment point out areas of concern that should be addressed and changed as a part of this project? (Remove this comment section from final document.)

Approvazioni di Progetto

Add any signatures that are important for the approval of this vision. (Remove this comment section from final document.)
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