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The Gap Analysis represents the differences between the current state of the organization and the future vision. In other words, this is where you describe what needs to happen in each of the areas described in the Current State Assessment (CSA) to move to the Future State Vision (FSV). You want to take advantage of and reinforce the enablers. You want to mitigate or eliminate any barriers to success. Since the current state and future vision documents should follow the same format, it should be fairly easy to determine the gaps between the two. 
The Gap Analysis provides a sense for how much work is required, and how far the current environment is from where you want to be. For the most part, the Gap Analysis document is dispassionate. That is, it lays out the facts as best you can tell. It does not make any judgments as to whether your organization is in good shape or bad shape, although the reader might get a sense for that based on how large the gap is.  The tone of the Gap Analysis is basically to "tell it like it is." 

It is important to gain agreement at this level so that you can then move toward the more controversial areas of determining priorities, resources, timeframes, funding needs, etc. It is possible that you could include all of this information in the Gap Analysis. However, there may be problems trying to make recommendations on the Deployment Project while at the same time trying to gain general agreement on the facts. PMOStep recommends keeping these steps separate so that you can gain agreement on the facts first (Gap Analysis), and then proceed to gain agreement on what you should do about it (Deployment Strategy).

The Gap Analysis can be written at a higher level than the CSA and FSV documents. There are two options for the format of the document.  The first option is to keep the format the same as the CSA and FSV documents and comment about the gap associated with each section.

The second format is to combine the related sections into higher-level sections. That is the format presented in this template. The general sections for the Gap Analysis are as follows. Each section should recap the overall differences between the current state and the future vision. You do not need to describe how to close the gap. That is the purpose of the Deployment Strategy document. 

Processo
Discuss the overall differences between current state and future vision. This section focuses on the changes that are required to be implementing the future state project management processes. This section allows the reader to easily understand the gaps without having to read the current state and future state documents. (Remove this comment section from final document.)

Cultura
Discuss the overall differences between current state and future vision. Recap the enablers and barriers that exist today, as well as how these types of projects have worked historically. Describe the perception of the overall project success rate today and where it needs to be. Are people comfortable following standards? Are there any other initiatives going on that will help or hinder this project? (Remove this comment section from final document.)

Personale
Describe the roles and skills today versus the future. How will the rewards system need to change to support this effort? Are the communication channels sufficient for the future? (Remove this comment section from final document.)

Organizzazione 

Will any changes need to be made in the organization structure? Is the staff makeup satisfactory for the future? Will there be a problem with where people are located or the current work environments? Will customers and suppliers be impacted? Is the organization budgeting appropriately to fund this effort in the long term? (Remove this comment section from final document.)

Apporvazioni del progetto:

Add any signatures that are important for the approval of this analysis. (Remove this comment section from final document.)
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