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This Organization Assessment reflects the state of project management in the organization at any given time. The assessments should be built into the overall approach of the project management deployment effort. They can be timed to correspond with the completion of a major milestone (or a set of milestones). They can also be performed on a scheduled basis – say at the end of the year, or every six months. 

The purpose of this document is to provide a summary of the more detailed Organization Assessment Detailed Report. The summary report can be sent to executives and other high-level stakeholders that don’t have the background and context to get the most value from the detailed report. Where the detailed assessment report might be four to eight pages, this summary will be one to three pages. The overall findings of the detailed assessment can be left in this document, but without the metrics and all of the anecdotal evidence that might be in the detailed report.

The format of this summary report is also flexible. You want to make sure you include information that is important to your organization and to the goals of the project management deployment project. (Remove this comment section from the final document).

Panoramica
The Overview provides background on the entire initiative and why it is being executed. The Overview also provides context for this particular assessment. For instance, if the assessment has been done before, note the history and how much work has been done previously. The overview is still important in this summary document, although you should assume that the readers have at least some sense for what you are trying to accomplish and why. (Remove this comment section from final document.)

Cultura 

Summarize how the culture has changed compared to the first Current State Assessment. Point out whether progress is being made to make project management a value-added process. Note the role of the PMO (or a similar organization). Where possible, show what systems have helped change the culture, including the reward/compensation system. Summarize any important enablers and barriers.  (Remove this comment section from final document.)

Competenze e Possibilità di Project Management 

Summarize the organization-wide training and coaching that has taken place and what the overall impact has been on the skills and competencies of project managers and team members in the organization. Summarize the current strengths and weaknesses of how projects are being managed. (Remove this comment section from final document.)

Governance 

Discuss the governance process today and how it has change. If there are new standards and policies, comment on whether or not they are being followed. If there are pockets that are not following standards, they should be noted here. You might want to include a little more detail in this section than in the rest of the document, since the senior and executive management that reads this summary should be interested in governance issues. (Remove this comment section from final document.)

Project Success Rate

Summarize the project-related metrics that are in place and whether you can point to any improvement in overall project success rate. Ultimately, this is the overall mark of success or failure, and the readers of this summary should be interested in this information. (Remove this comment section from final document.)

Raccomandazioni
Summarize your conclusions as to whether the project management deployment effort is basically on track to reach the desired Future State Vision. If you made general recommendations in the detailed report, they can be repeated here. If you made many detailed recommendations, they should be summarized here, or else filtered to include only the most important that the executive readers would care about. (Remove this comment section from final document.)
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