PMO Coaching Engagement Plan

	Project Name: 



	Project Sponsor:


	Project Manager:

	PMO Coach:


	Backup Coach (if Applicable):

	

	If Project is in Progress.

	· Planning

· Analysis
	· Design

· Development
	· Testing 

· Implementation 
	· Other
· __________________

	Deliverables Reviewed and Status:

· 

	

	Coaching Services Requested:
(What services are being requested for this project? Remove this comment from the final agreement) 



	Responsibilities of the PMO Coach:

(What are the PMO and the Coach agreeing to do? This represents the mutual understanding of the services the coach will perform. Remove this comment from the final agreement) 



	Responsibilities of the Project Manager:

(Coaching requires a commitment from the PMO and from the project manager. Describe the responsibilities and commitments that are made by the project manager. Remove this comment from the final agreement) 



	Overall Coaching Approach:

(What is the overall approach for this coaching engagement? How often will the project manager and Coach meet? What will happen between meetings? Is coaching for the project manager only or the entire team? How long will the coaching engagement last? Are there any more conditions in place? Remove this comment from the final agreement) 



	Agreed to by Project Manager:
	Date:



	Agreed to by PMO Coach:
	Date:
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