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Overview

The business value associated with this class is based on whether the class resulted in an increased skill level that can be applied to your job to make you more productive. This cannot be determined immediately after a class. However, you can get a sense for the business value in two steps. 

Pre-class assessment. The class attendee should meet with his/her manager to discuss his/her skill level, how the class will help, and how he/she can apply the class toward better fulfilling his/her job functions. They should also talk ahead of time about how the attendee will be able to utilize the skills in his/her job. 

The attendee and his/her manager should meet a few months after the class to determine whether or not the training has actually been applied on the job and discuss what the perceived value was. 

Pre-Class Assessment Discussion

	Trainee and manager discuss after trainee has taken pre-class skills assessment

	Discuss project management self-assessment
	Add comments here

	Current skill level and perceived skill gap
	Add comments here

	Project management strengths
	Add comments here

	Project management areas for improvement
	Add comments here

	How the class will increase the skill level
	Add comments here

	Identify a potential project where the new skills can be applied
	Add comments here

	Date and time we will meet for post-class assessment (approximately two months after class)
	


Post-Class Assessment Discussion

	Trainee and manager discuss after trainee has taken post-class skills assessment approximately two months after attending the class

	Discuss post-class project management self-assessment
	Add comments here

	Current skill level and perceived skill gap
	Add comments here

	Project management strengths
	Add comments here

	Project management areas for improvement
	Add comments here

	Was the candidate able to apply the skills on a project as planned?
	Add comments here

	Did the class help to increase the skill level?
	Add comments here

	Observations, anecdotes, perceptions and metrics that show the class value
	Add comments here

	Should the class be recommended to others in similar circumstances?
	Add comments here


Project Management Pre and Post Class Assessment

This assessment enables you to establish a baseline for current skill level.  It also identifies strengths and areas for development that will be addressed during the training class. The same assessment is completed after the class to determine the potential improvement.

Instructions:  The self-assessment is to be completed before the class and a few months after the class. The results are used as input into the discussion between the attendee and his or her manager. 
	Ratings:
	1 - Almost always
	2 – Frequently
	3 – Infrequently
	4 – Almost never


	Items
	
	Pre-Class
	
	Post-Class

	Define and Plan the Project
	
	
	
	
	
	
	
	
	
	

	1. I work with the sponsor and stakeholders to define the project
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	2. I create a Project Definition document and have it approved by the sponsor and key stakeholders 
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	3. I assess potential risks up-front
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	4. I build a workplan to the activity level.
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	5. I estimate project effort, duration, and cost using structured techniques.
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	6. I define procedures for the management of risk, issues, quality, scope, communication, etc.
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	Manage the Project
	
	
	
	
	
	
	
	
	
	

	7. I update the workplan on an ongoing basis to reflect the completed work and to replan through project completion. 
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	8. I track scope change requests, periodically updating a scope change request document.
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	9. I document the impact of scope change requests and take them to my sponsor for approval or rejection.
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	10. I revise the Project Definition as needed, based on approved scope change requests. 
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	11. I ensure that the sponsor and key stakeholders receive regular project status reports.
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	12. I create and follow a Communication Plan on projects that are large, complex or cover multiple organizations.
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	13. I evaluate and resolve issues as quickly as possible
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	14. I actively manage risk on an ongoing basis, and put plans together to mitigate the risks.
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	15. I manage quality by continuously improving processes through regular assessment and adjustment.
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	16. I collect metrics to let me know how my project is performing over time, and I use the information to improve our work processes over time.
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	17. I review the project upon completion (i.e., assess project results, verify completion, and get sign-off from the project sponsors)
	
	1
	2
	3
	4
	
	1
	2
	3
	4


	People Management
	
	
	
	
	
	
	
	
	
	

	18. I clearly assign responsibilities/tasks and monitor results, ensuring team members have necessary resources and authority.
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	19. I provide timely, specific, behavioral, balanced, and constructive feedback.
	
	1
	2
	3
	4
	
	1
	2
	3
	4

	20. I strive for high morale, teamwork, professionalism and respect among team members.
	
	1
	2
	3
	4
	
	1
	2
	3
	4
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