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Overview

The Overview provides background on the entire initiative and why it is being executed. The Overview also provides context for the purpose of this Training Strategy document. Much of this information can be copied from prior documents. (Remove this comment section from final document.)

Prior Work Summary (optional)

This section is used to describe the results of any prior work. For instance, you could mention how this Training Strategy was the result of prior information captured during the Current State Assessment, Future State Vision and Gap Analysis. If there was additional specific research around training needs, or if vendors have already been contacted for input, you could mention that here. (Remove this comment section from final document.)

Training Objectives

Determine the key objectives of the training program.  These objectives should focus on the end result of the training, not on building the training classes themselves. For instance, two objectives might be 

· Project managers must be able to adequately define their projects and communicate their work through the creation of a Project Definition.

· Functional managers must be able to perform a quality assurance role and know how to independently determine the status of projects in their organizations.

The objectives should describe the kind of performance that is expected as a result of mastering the skill. (Remove this comment section from final document.)

Overall Scope

This is a recap of the scope that was agreed to earlier. This is where you discuss the target audiences and the types of skill gaps that need to be addressed for each audience. (Remove this comment section from final document.)

· Organizations in and out of scope

· People that are in or out of scope

· Roles that are in and out of scope. 

· Etc. 

Assumptions and Risks 

Risks are circumstances or events that exist outside of the control of the team that will have an adverse impact on the initiative if they occur. (In other words, whereas an issue is a current problem that must be dealt with, a risk is a potential future problem that has not yet occurred.)  Assumptions are similar to risks except that they will help your strategy and, at this point, you are confident that they will occur. Describe the major assumptions and risks here, along with a high-level idea of how the risks will be overcome. (Remove this comment section from final document.)

Major assumptions:

	Risk Area
	Level (H/M/L)
	Risk Plan

	1. Risk #1
	
	Risk plan activity #1

Risk plan activity #2, etc.

	2. Risk #2
	
	

	3. Risk #3
	
	


Delivery Alternatives

Identify the different mediums that will be evaluated for training delivery. These could include classroom training, on-line tutorials, video, college classes, etc. If your PMO or organization has a preference for one delivery mode over another, it should be stated here. For instance, if budgets are tight, you may need to develop and deliver the classes internally. If your PMO does not have many resources, your preference might be to bring in third-party classes and instructors. (Remove this comment section from final document.)

Curriculum Development Responsibilities

If you have the option of developing classroom training, identify the primary people or groups that will develop the class content. If this is an internal group, they should be specifically named. If you are okay working with outside vendors on developing class content, then that can be stated, but the vendor name may not be known yet. (Remove this comment section from final document.)

Training Strategy

The Training Strategy is a set of high-level statements that describe how you will move forward from your current state toward your vision. These statements are viewed over a one to three year planning horizon. The Gap Analysis provides the basic input into this section, but the strategy is where you decide what is important. All future decisions on how the training is executed will be measured against how well the work supports the Training Strategy. (Remove this comment section from final document.)

Examples include:

· Increase the skill level of all project managers in the organization through basic project management training and subsequent follow-up in specific areas. 

· Utilize in-house training and facilities as much as possible for all training that requires substantial staff involvement. 

· Consider outside training vendors for all specialty project management classes that are important to specific small audiences. 

· Utilize e-learning and webinar technology for general awareness sessions, refresher classes and short-project management topics. 

Overall Approach

This section includes the basic types of training opportunities to be offered, the intended audience for each, and any training prerequisites. Given your objectives, priorities and overall scope, you should be able to describe the general approach to building the curriculum. From a timing perspective, it is always better to take training close to when you have an opportunity to apply to new skills. However, in the initial deployment, the PMO may not have that luxury. You may have to offer training to an organization at a specific time, regardless of whether they have a project that they can apply the concepts to immediately. Although this is not optimal, the timing may have to work that way to make sure everyone gets the required training. If a project manager does not use the concepts for a while, he/she may need a coach assigned to him/her for one-on-one mentoring when he/she finally is assigned to another project.

Remember that people can only absorb so much training at one time. Even if the PMO offers many classes, it rarely makes sense to offer them back-to-back-to-back. People should attend a training class and then have some time to put the concepts into practice before they look to expand their skills further with additional training. 

 (Remove this comment section from final document.)

Comment on:

· The first skills to be addressed, the second, third, fourth, etc. 

· The possible ways that training can be delivered and any preferences you have

· How training will be rolled out - will it be available to the entire organization at once, or will it be group by group? 

· The sequencing for providing training to project managers, team members, clients, managers, etc. 

· Any underlying training development/deployment projects that will be needed

· The work that needs to be completed before training deployment starts

· Key aspects of communication to support the strategy (management and staff)

· Pilot training classes

· Metrics to capture to validate the training is working

High-Level Costs

Give a sense for the costs and effort associated with putting the curriculum together. At a strategy level, these costs will be only a rough order of magnitude (ROM), but it does give the reader a sense for what the PMO is thinking. (Remove this comment section from final document.)

Strategy Approvals:

Add any signatures that are important for the approval of the strategy. (Remove this comment section from final document.)
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